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INTRODUCTION
Fresnillo plc (“Fresnillo” or the “Company”) does not tolerate any form of human rights
abuse, including modern slavery or human trafficking, and we are committed to
ensuring that modern slavery plays no part in our business or supply chains. Promoting
best practices and addressing any potential negative impacts on human rights is
central to our purpose to contribute to the wellbeing of people, through the
sustainable mining of silver and gold.
We are committed to the responsible operation of our business, by ensuring through
our training and management, that we hold ourselves to the highest standards of
ethical behavior, health and safety, environmental stewardship, and governance, while
sharing the benefits of mining with our communities.
We require that our suppliers and contractors reject modern slavery in all its forms. For
that reason, we have a responsibility to work collaboratively with our different
stakeholders to increase awareness, and to ensure the prevention of, modern slavery.
This year's declaration explains the legal and social references from which we define
our actions to prevent modern slavery and human trafficking in our value chain.
During 2021, we continued with the implementation our third-party Code of Conduct.
The Code explicitly states that our suppliers and other partners are expected to
assume a commitment to safeguard their employees’ human and labour rights,
including treating all people with dignity and respect, and without discriminating on
the basis of any condition in a manner that infringes upon their human dignity and
denies or limits their basic human rights and freedom.
Covid-19 has continued to challenge the ways in which we all work and live. Whilst the
pandemic’s impact for most of 2021 was not as significant as in the previous year, the
Fresnillo plc Purpose continued to play an important role in guiding how we could best
navigate the situation. By living up to our Purpose during the year, we have again been
able to protect and support our people, maintain production close to the expected
levels and continue to contribute to the wellbeing of our stakeholders – including
shareholders, local communities, suppliers, the authorities and the environment.
This statement was made pursuant to the U.K. Modern Slavery Act of 2015. It has been
reviewed by the Health, Safety, Environment and Community Relations (HSECR)
Committee and has been approved on behalf of the Company’s Board of Directors.
This year’s statement covers the year 2021 from January 1st to December 31st.

This report encompasses Fresnillo plc and all its subsidiaries, which
are listed below with the description of their main activity and the
country of incorporation:

MODERN SLAVERY
According to the International Labour Organization (ILO) Forced Labour Convention of 1930,
forced or compulsory labour is "all work or service which is exacted from any person under the
threat of a penalty and for which the person has not offered himself or herself voluntarily". The
forced labour definition encompasses “traditional practices of forced labour, such as vestiges of
slavery or slave-like practices, and various forms of debt bondage, as well as new forms of forced
labour that have emerged in recent decades, such as human trafficking” also called “modernslavery” to shed light on working and living conditions contrary to human dignity[1].
Forced labour can be imposed to adults and children, by State authorities, by private enterprises
or by individuals. It is observed in all types of economic activity, such as domestic work,
construction, agriculture, manufacturing, sexual exploitation, forced begging, etc. and in every
country.

Modern Slavery Act
The broader definition of Modern slavery encompasses: slavery, servitude and forced or
compulsory labour, human trafficking, sexual exploitation and child labour. According to Article 12
of Section 54 of the Modern Slavery Act of 2015, the definition applies to all conducts that
constitute offence under section 1, 2 or 4 of the Act, in which it is mentioned the cases of:
A person holds another person in slavery or servitude.
A person requires another person to perform forced or compulsory labour.
A person commits an offence if the person arranges or facilitates the travel of another person
with a view of the person being exploited.
A person aids, abets, advises, or procures actions for another person to be exploited.
[1] ILO, General Survey on the fundamental Conventions concerning rights at work in light of the ILO Declaration on Social
Justice for a Fair Globalization, Report of the Committee of Experts on the Application of Conventions and
Recommendations, 2012, ILC.101/III/1B, para. 272.

MODERN SLAVERY CONTEXT IN MEXICO
According to the 2021 Country Reports on Human Rights Practices, issued by the U.S.
Department of State, forced labour persisted in industries and/or activities such as
domestic service and in child-care, manufacturing, mining, food-processing, construction,
tourism, street-vending, leather-goods-production, and agriculture sectors, especially in the
production of chili peppers and tomatoes and, unfortunately, was also prevalent amongst
persons begging for money. Women and children were subjected to domestic servitude.
Women, children, indigenous persons, persons with disabilities, LGBTQI+ persons, and
migrants (including men, women, and children) were the most vulnerable groups. Usually
workers are compelled into forced labour through debt bondage, threats of violence, and
non-payment of wages by recruiters and employers [2].

Human trafficking
Groups considered most at risk for trafficking in Mexico include women, children and
unaccompanied minors, indigenous people, people with mental and physical disabilities,
migrants, and LGBTQI individuals. The vast majority of foreign victims of forced labour and
sex trafficking in Mexico are from Central and South America, particularly El Salvador,
Guatemala, Honduras, and Venezuela; traffickers exploited some of these victims along
Mexico’s southern
border. NGOs and the media report that victims from the Caribbean, South America,
Eastern Europe, Asia, and Africa have also been identified in Mexico, some in route to the
United States, and could include refugees and asylum-seekers. Observers reported an
increase in Venezuelan migrants vulnerable to trafficking over the past three years and
concerns about migrants in general as a vulnerable population [3].
[2] United States Department of State, 2021 Trafficking in Persons Report: Mexico, available at:
https://www.state.gov/reports/2021-trafficking-in-persons-report/mexico/
[3] United States Department of State, 2021 Country Reports on Human Rights Practices – Mexico, 30 March 2021, available at:
https://www.state.gov/reports/2021-country-reports-on-human-rights-practices/mexico/

Legal Framework:
The Mexican Constitution forbids forced labour and inhumane work conditions.
The General Law against Human Trafficking and protection of the Victims (Ley General
para Prevenir, Sancionar y Erradicar los Delitos en materia de Trata de Personas y para
la Protección y Asistencia a las Víctimas de estos Delitos) prohibits human trafficking in
any of its forms and sets the framework to prosecute offenders and assist the victims.
The Mexican Labour Law (Ley Federal del Trabajo) regulates labour rights and working
conditions.

Relevant Government Agencies in Mexico:
·The Mexican Labour Ministry.
·National Human Rights Commission.
·National Institute of Migration.
·Executive Commission for Attention to Victims.
·Special Prosecutor's Office for Violence against Women and Human Trafficking.
Interinstitutional Commission against Human Trafficking.

BUSINESS STRUCTURE

Fresnillo is the world's leading primary silver producer and Mexico's largest gold producer.
Mining gold and silver in a responsible way is central to our business model. The Company was
established in 2008 following the restructuring of Industrias Peñoles, with the precious metals
business becoming Fresnillo Group. Our business model spans the full mining value chain from
exploration, development and construction, to mining operations. We generate revenue by
selling the metals contained in the ore concentrate we extract and process, which contain
mainly gold and silver, as well as sub products including lead and zinc.

The Company currently has seven operating mines, all located in Mexico: Fresnillo, Saucito,
Ciénega (including the San Ramón satellite mine Las Casas Rosario and Cluster Cebollitas),
Herradura, Noche Buena, San Julián and Soledad-Dipolos ; Juanicipio which is an advanced
development project in the Fresnillo district. The Group also has four advanced exploration
projects underway: Orisyvo, Guanajuato, Rodeo and Tajitos, as well as several other long-term
exploration prospects, with mining concessions and exploration projects in Mexico, Peru, and
Chile. We ensure the longevity of our business by exploring and developing new projects.

DATOS/RESULTADO

Contractors and suppliers are key partners in our value chain. In 2021, the Company
allocated more than US$1,622 million to suppliers and contractors. Our workforce is
distributed across our exploration areas, mining operations, and development projects.
Local employment is a key driver of social acceptability and community development.
We promote local employment from the early days of the exploration phase onwards. In
the development and operational phases, for example, we offer employment
opportunities directly or through our mining contractors. Our local and regional labour as
a percentage of the total workforce is 70.98%.
All our revenues reflect the sale of goods, these being concentrates, doré, slag,
precipitates and activated carbon of which the primary contents are silver, gold, lead
and zinc; all of them are sold to Peñoles’ metallurgical complex, Met-Mex, for smelting
and refining which means that the Company does not deal with clients outside the Group.
For products other than refined silver and gold, invoiced revenues are derived from the
value of metal content (based on international market prices) adjusted by treatment and
refining charges incurred by the metallurgical complex of the customer.

WORKFORCE
Most of our workforce is allocated to
mining extraction and beneficiation,
representing 78% of the demand of
workforce. Exploration, Development &
Construction
and
headquarters
represent 22%.

Workforce

Headquarters Exploration Development
Projects

Operation

TOTAL

Non-Unionized
Employees

127

162

146

1,098

1,533

Unionized
Employees

-

-

216

5,610

5,826

Service & Mining
contractors
(not specialised)

15

661

1,551

10,530

12,757

TOTAL
FRESNILLO PLC
WORKFORCE

142

823

1,913

17,238

20,116

-

1,993

-

1,993

823

3,906

17,238

22,109

Construction
Contractors

TOTAL (plus 1st tier
of contractors)

71%

142

Of our workforce is represented
by contractors.

Our workforce is distributed in different work units, which are listed below with
the number of workers in each one.

CONTRACTOR WORKFORCE AND MEXICAN
LABOUR REFORM
Mexico recently enacted legislation to regulate the subcontracting of workers. The spirit of
this new law aims to preserve workers’ rights and ensure the compliance of contractors with
their labour and social security obligations.
Key aspects of the reform:
The reform expressly prohibits subcontracting personnel, with the exception of
subcontracting specialised services/works if these are not included within the core
business (corporate purpose) of the companies contracting the services, and provided
that the subcontractor is duly registered as a provider of specialised services with the
Ministry of Labour and Social Welfare in Mexico;
The reform also considers as specialised services those shared between entities of the
same corporate group (insourcing) as long as these activities are not included in the
core business (corporate purpose) of the beneficiary receiving the services;
The Income Tax Law and the Value Added Tax Law prohibit the deduction of taxes on
expenses paid related to subcontractors that are not in compliance with the reform;
The companies contracting the services/works will be jointly and severally liable for any
breach in the contractors’ obligations under the labour, social security and/or tax laws;
and
·Using deceptive practices to simulate the provision of specialised services or
subcontracting personnel will constitute tax fraud and be subject to criminal penalties.
In response to the reform, the Executive Committee presented a strategy, supported by the
opinion of external advisors, to absorb certain contractor personnel. To further mitigate this
risk, the Company decided to reinforce controls to ensure that contractors fully comply with
their tax and labour obligations, however previously to the reform we had already
implement the third-party code of conduct and performed audits to our contractors to
ensure they complied with their social security obligations.
The Board decided to approach these stakeholder issues with a focus on:
Compliance with the new regulatory standards;
The retention of those members of the qualified workforce who are essential to our
business model and the delivery of our strategy; and
Ensuring that workers’ rights are respected.
The strategy to comply with the new labour legislation in Mexico is enabling Fresnillo to
comply with the legislative reform, including the retention of qualified contractors’ workers
essential to our business model, and to support the delivery of our strategy. Extending job
offers to the qualified workforce has also mitigated the negative impacts of the reform on
our people and local communities.

MAIN SUPPLIES

Fresnillo purchases goods and services across
all stages of the mining cycle, from
exploration and construction to mining
operations. Where possible, Fresnillo buys
local goods and services to develop
procurement opportunities and economic
wealth within the communities where we
operate.

POLICIES
Our policy framework reflects our commitment to protecting human rights and is
consistent with our purpose. It is based on internationally recognised declarations (the
Universal Declaration of Human Rights, and the International Labour Organization
Declaration of Fundamental Principles and Rights at Work) and applicable laws (The
Mexican Constitution, The Mexican Labour Law, and the UK Modern Slavery Act of 2015).
Our policies are periodically reviewed to meet all regulatory requirements. They are
approved by Fresnillo Executive Committee and, when appropriate, by the Board of
Directors as well (according to the matters reserved for Board approval). Finally, they are
made
available
on
our
internalportal
and
also
in
our
website
(http://www.fresnilloplc.com/corporate-responsibility/our-policies/), and our people
receive periodic training.
Our people at all levels, as well as related third parties – including shareholders, Board
members, suppliers, and customers – must clearly and consistently adhere to our policy
framework. It is a mandatory requirement for all our associated third parties to adopt the
Code of Conduct for Third Parties. This document is available on our website
(http://www.fresnilloplc.com/corporate-responsibility/ethics-culture-andintegrity/third-party-business-conduct/).
Our main policies are set out in seven different documents. Each one has a different
function, which are explained below:

Code of Conduct

Our Code of Conduct sets out our values and individual commitments to
conduct business ethically. It also outlines Company’s human rights
expectations. It applies to all employees and relevant third parties (clients,
suppliers, community and other entities who have a business relationship with
Fresnillo).
This
document
is
available
on
our
website:
http://www.fresnilloplc.com/media/446134/code-of-conduct-fresnillo-plcfeb-2020.pdf

Sustainability Policy

Our Sustainability Policy expresses our commitment to create value for
society through a responsible approach to mining; respecting human rights
and the legal framework. Our Integrated Health, Safety, Environment and
Community Relations (HSECR) Management System is the reference
framework to comply with legal and other requirements, to adopt best
practices, to set objectives and continuous improvement. Our people are our
most valuable asset and therefore we are committed to provide safe and
healthy working conditions, addressing their concerns and involving them in
our risk and hazard identification, measurement and control processes. This
document
is
available
on
our
website:
http://www.fresnilloplc.com/corporateresponsibility/sustainability/sustainability-policy/

Diversity Policy

Our Diversity Policy sets our goals to develop an inclusive culture where our
people feel valued and inspired to contribute to their fullest potential. We
embrace diversity of gender, ethnicity, religious beliefs, age, geographical
background, nationality and disability. This document is available on our
website: http://www.fresnilloplc.com/media/366252/FRES-PLC-Diversityand-Inclusion-Policy.pdf

Due Diligence Policy

This policy sets our commitment to diligently manage third party risks,
including risks of bribery, corruption, money laundry, fraud, and human rights
violations, including modern slavery. This document is available on our
website:
http://www.fresnilloplc.com/media/478292/Third-party-duediligence-policy.pdf

Code of Conduct for Third
Parties

We require third parties in turn to promote and apply high standards under
our Code of Conduct within their own value chains, thus generating a virtuous
circle that benefits the entire industry and the community at large. It is based
on the Fresnillo plc Code of Conduct and sets the key behaviours expected of
third parties. This document is available on our website
http://www.fresnilloplc.com/media/523318/190422-fres-code-of-conductthird-parties-2022.pdf

Integrity Policy

Our Integrity Policy establishes prevention, compliance, oversight and
accountability mechanisms for avoiding involvement in administrative
violations by members of the organization, their labour relationship, duties or
the position they hold, in their business relations with third parties,
particularly government agencies and public servants. This document is
available on our website: http://www.fresnilloplc.com/corporateresponsibility/ethics-culture-and-integrity/

Anti-retaliation Policy

We do not tolerate any type of retaliatory action against persons who report,
in good faith, violations to our code of conduct and policies. We consider
retaliation as any form of: harassment, intimidation, threats, discrimination
and/or coercion. We have an established ethical culture that we
demonstrate through our behaviours and actions; if you detect any conduct
against of our Code of Conduct, including any form of retaliation, or over our
internal or external regulations, please report it:
https://fresnilloplc.lineacorrecta.com/en/index.html

GOVERNANCE

The Health, Safety, Environment & Community Relations (HSECR) Committee assists the
Board in its monitoring of the systems that are in place within the Fresnillo Group to deal
with the management of health, safety, environment and community relations risks, including
ethical work practices. The implementation and day-to-day follow-up of these systems rests
with Company management. The Board has appointed Mr. Arturo Fernández (Chairman),
Dame Judith Macgregor, Mr. Fernando Ruiz and Ms. Georgina Kessel as members of the
HSECR Committee. The Committee is supported by the Chief Executive Officer, Chief
Operating Officer, Compliance Officer, Head of Legal, Sustainability and Community
Relations Officer, and the Human Resources and Procurement teams.

DATOS/RESULTADO

RISK FRAMEWORK

Effective risk management enables us to manage both the threats and the opportunities associated
with our strategy and operations. Our risk management process helps us identify, evaluate, plan,
communicate, and manage material risks that have the potential to impact our business objectives.
While risk management is a key accountability and performance criterion for our leaders, all
employees have responsibility for identifying and managing risks. Our risk management framework
reflects the importance of risk awareness across Fresnillo plc. It enables us to identify, assess, prioritise
and manage risks in order to deliver them value creation objectives defined in our business model.
Our Board oversees our principal risks and associated management responses, while the Audit
Committee monitors the effectiveness of risk management and internal controls. Our risk management
our risk management framework, which sets out clear roles and responsibilities, standards and
procedures. We also have three lines of defence to verify that risks are being effectively managed in
line with our policy, standards and procedures, including across core business processes such as
finance, health and safety, social performance, environment and major hazards.

Risk management system

Our risk management system is based on risk identification, assessment, prioritisation, mitigation and
monitoring processes, which are continually evaluated, improved and enhanced in line with best
practice. In addition to our established risk management activities, our executives – including
operations and projects managers, the controllership group, HSECR and exploration managers –
regularly engage in strengthening the effectiveness of our current controls. These actions support the
executives and the Board in each of their responsibilities.
The Company’s risk profile has been developed based on the most significant risks in our business
profiles. All of our principal risks were reviewed at least twice during the year, including through Key
Risk Indicators (KRIs), which were developed to help embed the risk appetite framework in the
business and enhance the monitoring and mitigation of risks.

MODERN SLAVERY RISK ASSESSMENT
Our risk assessment aims to identify and evaluate actual and potential human rights risks, including
modern slavery. Our approach to assessing the risks of contemporary forms of slavery is to:
1.Map our value chain to identify the country of origin of our suppliers
2.Understand our global exposure with the Global Slavery Index[4]
3.Understand the human rights risks in the countries we operate
4.Identify the negative impact of the coronavirus on worldwide efforts to eradicate modern slavery
5.Evaluate the list of human rights risks considering their likelihood, impact and the vulnerable groups
This assessment indicates that our main exposure is in Mexico. Hence, we have used the Human Rights
and Business Country Guide - Mexico, developed by the Danish Institute for Human Rights, to gain a
better understanding of the country and identify a list of human rights risks. We have factored in our
understanding of the type of workforce employed throughout the value chain and the contractual
arrangements used in Mexico. We have used our own analysis to identify potential risks in our
communities where we operate. In addition, we have considered new risks related to the coronavirus
outbreak.
[4] Last available: The Global Slavery Index 2018 https://www.globalslaveryindex.org

Country of
Prevalence of
Percentage
origin of
modern slavery
of
our
index/ Rank`
procurement
suppliers
[5]

Government
Response
Rating [6]

Estimated
proportion living
in modern slavery

Vulnerability to
modern slavery

Mexico

91.56 %

114 / 167

BB

2.71 / 1000

57.31 / 100

United
States

3.30 %

158 / 167

BBB

1.26 / 1000

15.88 / 100

Spain

1.22 %

124 / 167

BBB

2.27 / 1000

12.80 / 100

Sweden

1.20 %

152 / 167

BBB

1.58 / 1000

4.27 / 100

Canada

1.12 %

166 / 167

BB

0.48 / 1000

10.20 / 100

Others

1.60 %

[5] The Global Slavery Index Vulnerability Model is built on statistical testing and processes to identify the factors that explain or predict the
prevalence of modern slavery. The 2018 Vulnerability Model provides a risk score for 167 countries based on an analysis of data covering 23 risk
variables across five major dimensions: Governance Issues, lack of basic needs, inequality, disenfranchised groups and effects of conflict. Low rank,
i.e. 1 / 167 shows more prevalence of modern slavery.
[6] Governments play a critical role in the developing and implementing the laws, policies, and programs that are needed to prevent and respond to
modern slavery. To complement the prevalence estimates and assessment of vulnerability, the Global Slavery Index includes an assessment of the
actions governments
are taking to respond to modern slavery. For this table:
BBB: The government has implemented key components of a holistic response to some forms of modern slavery, with victim support services, a strong
criminal justice response, evidence of coordination and collaboration, and protections in place for vulnerable populations. Governments may be
beginning to address slavery in supply chains of government procurement, or of businesses operating within their territory. There may be evidence that
some government policies and practices may criminalise and/or cause victims to be deported.
BB: The government has introduced a response to modern slavery that includes short-term victim support
services, a criminal justice framework that criminalises some forms of modern slavery, a body to coordinate the response, and protection for those
vulnerable to modern slavery. There may be evidence that some government policies and practices may criminalise and/or cause victims to be
deported and/or facilitate slavery.

RISK FRAMEWORK
Our due diligence and risk management framework relates to our human rights risk assessment.
Our approach considers our increased exposure to a Third-Party Workforce and the steps taken
to protect employees and contractors in our mining operations from the impacts of COVID-19

Third Party Due Diligence and contractual arrangements
We conduct due diligence on all our suppliers and contractors to identify potential legal, fiscal,
reputational and human rights risks. Through a prequalification questionnaire, we engage suppliers
to raise awareness and ascertain they have measures in place to ensure there is no compulsory,
forced and/or child labour. In addition, we inquire into the human rights record of potential
suppliers and contractors using public sources, including the Business and Human Rights Resource
Centre (https://www.business-humanrights.org). The due diligence is updated according to the
risk identified within the industry and also within the Company every 1 to 3 years.
We expect that third parties with whom we maintain a business relationship adhere to the
standards contained in the Code of Conduct for Third Parties of Fresnillo. Our contracts stipulate
provisions related to modern slavery risk factors applicable to our Company, labour regulations,
respect of our health and safety procedures, enrolment of workers in the Mexican Social Security
Institute (IMSS), prohibition of employing minors in mining operations, subcontracting practices
and an antibribery, anti-money laundering and conflict of interest report clauses. The IMSS is a
governmental organization that provides public health, pensions and social security supported by
companies’ contributions

DATOS/RESULTADO

We monitor our contractors to confirm that they properly enrol their
employees with the IMSS and other social security entities, thereby
ensuring that benefits are made available. This is critical in order to
prevent child labour and human trafficking and the avoidance of social
security obligations by contractors, thereby damaging their employees.
Access is denied at our Mining Operations to third-party contractors
who do not comply with their IMSS enrolment requirement. In addition,
we monitor compliance of their obligations to the health care and
pension funds of their employees.

We also monitor that in case of permitted subcontracting services that
the subcontractor is duly registered as a provider of specialised
services with the Ministry of Labour and Social Welfare in Mexico. This
register provides benefits in terms of the collaboration with the
authorities (in the protection of workers' rights) for the proper use of the
contractor services.
We monitor the subcontracting practices of our contractors to avoid
cascading human rights risks and comply with the Mexican labor reform.
Our legal team, supported by an external advisor, verifies that there is
no subcontracting and that the remuneration of the employees is in line
with the conditions of the labor market. The review, comparison and
collation of the information provided to us are carried out to verify that
they are duly registered in the IMSS.

WHISTLEBLOWING
MECHANISM
As one of the mechanisms used to provide a safe and reliable way of reporting
incidents, we have a whistleblowing line available for all stakeholders,
including employees, third parties and the general public. The whistle-blower
hotline can be used by anyone who wishes to raise concerns, in confidence,
about the Company’s operations.
The use of the Company’s whistle-blower arrangements is monitored quarterly
by the Audit Committee. The Audit Committee reviews updates on
management responses to calls made to the whistle-blower line and reports to
the Board twice a year on the operation of the whistle-blower hotline. The
Board received such reports at its meetings in April and July.
Information regarding this whistleblowing mechanism is widely circulated with
access available via our website in the Ethics and Culture/Code of Conduct
section. Infractions of our policy framework will result in disciplinary measures
that may vary depending on the circumstances and gravity of each case. In
2021, there were a total of 157 reports.

HARASSMENT PREVENTION & ATTENTION
PROTOCOL
As part of our efforts to raise awareness
and
protect
people's
dignity,
empowering people with training and
providing
the
Company
with
mechanisms to address people's reports
on behaviours affecting people's dignity
and rights, Fresnillo launched a
“Protocol of Prevention and Attention to
Harassment” which has been in force
since August 2020. It has three focus
areas:
Prevention: address the internal and
external conditions of workers and
raise awareness.
Care:
address
instances
of
harassment with trained personnel.
Restoration: train staff involved in
harassment situations, improve our
processes and introduce initiatives
to
prevent
these
situations
developing.

DATOS/RESULTADO

To build a culture of prevention and wellbeing at work that discourages harassment, we
need to ensure that all our people embrace the idea that this task requires responsibility
and commitment from all members of the organisation. We therefore developed a
company-wide training scheme during 2021. The scheme comprised:
Online courses aimed at non-unionised personnel, raising awareness of the ways in
which harassment behaviours may manifest, and the mechanisms to report them.
Implemented in February, these courses also became part of our induction programme
for new personnel.
Awareness workshops aimed at managers, deputy directors and human resources
personnel to reinforce their knowledge and behaviour with a greater understanding of
inclusion and the importance of zero tolerance for harassment. The first workshops were
held in May.
Face-to-face training workshops for the rest of our organisation were delivered in two
formats:
Six-hour training sessions for team leaders focusing on their leadership role to drive
a culture of zero tolerance of harassment.
Four-hour training sessions to raise awareness of how to avoid risks and discourage
harassment behaviours.

Between May and November 2021, 7,451 people received awareness training across our
operating units. The workshops fostered an open, respectful and receptive environment for
the exchange of ideas and experiences, encouraging participants to manage harassment
through exercises and experiential group dynamics. The workshops were positively received
by most participants, who challenged beliefs and paradigms that they had internalised as
normal – such as male chauvinism or gender violence – and developed new perspectives
and tools to handle situations differently. Another favourable outcome was that these
workshops helped lay the foundations of trust in our whistleblowing mechanism: harassmentrelated grievances increased not only from one year to another but also as a share of all
reported categories.
To eradicate any manifestation of workplace violence, reduce risks, increase productivity
and maintain optimal occupational health, we believe we must continue promoting wellbeing and respectful relationships, raising awareness to prevent harassment in the
workplace and building confidence in the whistleblowing mechanism.

COVID-19 RESPONSE
The Covid-19 pandemic has posed unprecedented challenges for workers and for
people affected by modern slavery. Its impacts have been uneven and often
concentrated on those who were already disadvantaged in society. Supply chains
have been disrupted, with a large number of workers losing their jobs and being
forced to look for opportunities in informal economies, which are typically rife with
exploitation. Key activities in 2021:.
• We supported municipal vaccination logistics to encourage higher vaccination
rates among our workers, families and communities.
• We supported rapid testing in remote communities, donating masks and raising
awareness.
• We shared our knowledge, measures and advice to help reduce the spread of
Covid-19 in our communities.
• We supported a safe return to school by donating masks and supplies of hygiene
equipment.
• We organised campaigns to donate 550,000 N95, surgical and artisanal masks
to communities near our operations, and also raised awareness about their usage.
• We donated food to vulnerable people in local communities and also through the
Food Bank in the Municipality of Fresnillo.
• We provided first aid training to volunteers in community health centres and
donated an ambulance to the Red Cross Caborca, in collaboration with civil
society and authorities, to improve emergency response in neighbouring
communities.
• We collaborated with civil society and health authorities to organise our sixth
Health Week in Penmont.
All Company personnel continued to receive full salaries and benefits during 2021.

TRAINING AND RAISING AWARENESS
Raising awareness and developing our
competencies are crucial to preventing any
involvement in modern slavery and human
rights abuses. We have trained our due
diligence teams to investigate the human
rights track records of suppliers and
contractors using publicly available sources.
We agreed with the procurement team to
establish a working mechanism for the
sourcing questionnaires to have ESG
elements.
We raised awareness, so our operation managers, human resources and procurement
specialists bear in mind working conditions of contractors. The training we offer extends
beyond our procurement teams to our wider operations. Our people, from the time that they
join Fresnillo plc, are provided with our Code of Conduct and are expected without
exception to comply with the provisions of our Code. We make it very clear that behaving in
adherence with the Code is a condition of employment.

Embedding ethics in our culture
We engage our employees to go beyond reporting by challenging any unethical behaviour
including human rights violations, which we call our “Step Up” culture. With strong support from
our Board of Directors, in 2013 we began a journey to embed ethics into our organisational
culture. Our aspiration was ‘a well-established ethics culture demonstrated by our behaviours
and actions’. We have deployed this ethics culture initiative in two phases:
Phase 1: Raising Awareness (2013-2015): The objective of this first phase was to reduce
behavioural risk, which is the gap between the intended behaviours (Purpose, Values, Code
of Conduct, etc.), the expressed behaviours (training, advice, tone at the top, etc.), and the
actual behaviours demonstrated by employees and leaders.
Phase 2: ‘Step-Up’ Culture (2016 to present): We retained our focus on raising awareness
and developing the ethical decision-making competencies of our people. In this phase we
also wanted to go beyond individual decision-making, engaging our people to become
stewards of our ethical culture.
In 2020 we assessed our ethics culture. As a result, we found out that 90.6% of non-unionised
employees are aware of the Fresnillo Ethics Culture. This result shows us that we are +4%
above our own performance in 2016 (86.6%). The Monitoring Culture evaluation also showed
us that 95% believe that Fresnillo plc contributes to people's well-being through sustainable
silver and gold mining and that 90% consider that Fresnillo plc has made decisions consistent
with its values during the COVID-19 pandemic. We planned to perform this ethic culture
assessment in 2022, including an evaluation on the impact in our culture as a result of the
prevention & attention of harassment programme.

TRAINING AND RAISING AWARENESS

Assessment and effectiveness
All contractors in our operations and projects complied with the responsibility to register their
workers with the IMSS which means they were verified to comply with controls in place to
prevent child labour, human trafficking and healthcare access which has been crucial during
the coronavirus outbreak.
No modern slavery complaints were received in 2021 through our local grievance mechanism
or our whistleblowing line, however we received 71 alleged harassment cases (of 157 reports
received to our whistleblowing line), which were expected after training and communication
efforts towards countering harassment.

Benchmarking our workforce practices
At Fresnillo plc we seek to be transparent and we have been working to build a social license
with stakeholders. We participated in 2021 in the Workforce Disclosure Initiative (WDI) for the
second year seeking to ensure that our policies and practices related to the workforce are
aligned with international standards. The WDI aims to improve corporate transparency and
accountability on workforce issues, provide companies and investors with comprehensive and
comparable data and help increase the provision of good jobs worldwide.
Greater transparency is the way to show investors, regulators and other stakeholders that the
Company is working towards international recognized practices with regards its workforce.
Fresnillo plc is the only Mexican company that has participated in the initiative. Fresnillo
obtained a result of 71% in the disclosure score (vs 70% from previous year), 10% above the
industry sector average (61%) of the companies that also participate in the initiative.

INPUT FROM
STAKEHOLDERS
We seek to enhance our business perspective by interacting with key stakeholders such as
trade unions, personnel, local NGOs, and civil society associations.

Union relations

Unions are our strategic partners and key players in our drive to foster
productivity and develop a safety culture. We believe that fair and
respectful relations with unions build trust and mutual accountability and
that win-win relations are the foundation for fair collective bargaining.
We respect the rights of employees to freedom of expression, association
and collective bargaining. We engage unions to build trust through
continuous dialogue, leadership development programmes, wellbeing
activities such as sports and cultural events, and continuous improvement
projects.
The CEO and the Head of Human Resources engage with senior union
leadership while our business units regularly engage with local union
committees and their delegates. These close relationships enable
collaboration on capacity building of newly elected union committees.
During 2021, we did not experience any work stoppages or industrial
action because of labour disputes.
The unions and the Company collaborate in an annual symposium on
Safety – with supplementary contributions from regulators –to present
best practices and promote meaningful dialogue to help identify our
industry’s challenges and opportunities. In addition, we work closely with
unions to jointly implement periodic ‘LEAL’ (Loyal) surveys on work
behaviours and wellbeing. We use the insights gained to improve our
workforce engagement strategy.

Board workforce
engagement

During 2021, the Company undertook two separate workforce
engagement sessions led by Fresnillo plc Board member Arturo
Fernández. The sessions were held online and enabled Mr Fernández to
listen to the views of employees directly. These sessions involved
representatives from all of our operations, functions and demography and
included both unionised and nonunionised personnel. The meeting
agendas considered relevant workforce issues while encouraging the
raising of ideas and concerns. The topics covered included:
Health & Safety and Covid-19
Ethical culture, Inclusion and Gender Equality
The results coming out of these workforce engagement exercises were
reported to the Board of Directors by Mr Fernández.

Other stakeholders

We are members of the Centre for Leadership Ethics of the University of
Arizona, which supports initiatives such as the International Collegiate
Ethics Case Competition, which engages future leaders on ethical
decision-making. This event attracts teams from universities in the United
States, Mexico, Canada and Europe (https://eller.arizona.edu/cecc).
We are also members of the Business Ethics Leadership Alliance (BELA)
and founding members of the Mexican Chapter.
In addition, our CEO, Octavio Alvídrez, is a member of the Lowell Institute
for Mineral Resources of the University of Arizona. This leading research
institute has the depth of expertise necessary to tackle the challenges
that are critically important to modern mining.
We are also part of the World Environment Centre (WEC), a think tank
that advances sustainable development through the business practices of
member companies and in partnership with governments,
nongovernmental organisations and other stakeholders.

LOOKING AHEAD
We remain highly committed to doing our part by focusing on:

Complete the transition to continue applying subcontracting regulations and helping
our contractors to comply with Mexican labour reform.
Protecting the health of the members of our workforce. The Covid-19 pandemic has
continued to be challenging for our communities. In 2020, our response was to
collaborate by donating personal protection equipment, ventilators and raising
awareness on the use of masks. In 2021, we partnered with health authorities to support
vaccination logistics in our communities. We will continue performing actions to meet
our goal to ensure healthy lives and promote the wellbeing of local people.
Continuing to manage our operations, accommodation facilities and transportation
responsibly, in light of the continuing pandemic.
Continue open dialogue with our contractors and suppliers on safety and health
preventative measures as well as prevention of harassment.
Maintaining our responsible business practices with all counterparties whatsoever,
especially small and medium enterprises within our value chain.
Reinforce training in our Modern Slavery policy to our non-unionised employees.
The Board and the HSECR Committee will continue to review these issues regularly.
Yours faithfully,

Arturo Fernández,
Fresnillo plc Director, on behalf of the Board of Directors

This statement was approved by the board of Fresnillo plc.
For more information, please visit the Company’s annual
report and our website at www.fresnilloplc.com.

