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COMPOSITION, SUCCESSION AND EVALUATION

BOARD PERFORMANCE EVALUATION
In order to evaluate its own effectiveness, the Board undertakes annual appraisals using a combination of externally facilitated and internally-run 
evaluations over a three-year cycle. The cycle of the Board’s evaluations is summarised as follows:

YEAR 1

Externally facilitated Board 
evaluation using questionnaires 
and/or interviews.

YEAR 2

Follow-up on action plan prepared 
in response to Year 1 evaluation 
using internally-facilitated 
questionnaires.

YEAR 3

Focus on outstanding and 
emerging issues arising from 
the action plan using internally-
facilitated questionnaires.

Being the third year of the three year cycle, the 2019 evaluation was conducted by the Company Secretary by means of a confidential 
questionnaire. The aim of the evaluation was: (i) to follow-up on the progress to date on the implementation of the actions arising from the 
previous two evaluations; and (ii) to focus on topics that board effectiveness reviews are expected to cover following recent changes to the Code. 
A report on the findings from the Board effectiveness review was circulated to Board members prior to the October Board meeting and discussed 
at that meeting.

The Board noted the progress made in the following areas since the previous Board effectiveness review: 
• the focus on future strategy;
• the additional information supporting the Key Performance Indicator metrics presented to the Board;
• reporting on community relations; 
• improvements in the format of Board papers; and
• further developments to the process for post-investment reviews.

The 2019 review included questions about the effectiveness of contributions of each member of the Board; the size, composition, diversity and 
balance of skills on the Board; and the adequacy of the succession plans (see also the Nominations Committee Report on page 125). The Board  
received a full update on succession planning at its meeting in February 2020.

INDIVIDUAL PERFORMANCE REVIEWS
The 2019 Board Performance Evaluation considered the performance and effectiveness of the contributions of each member of the Board.  
It also considered whether there were any specific development needs for Board members. Based on the results of that evaluation exercise,  
the Chairman did not consider that any further steps were required to improve the performance of any individual Directors. 

The independent Non-executive Directors meet annually in order to evaluate the performance of the Chairman. 

Non-executive Directors occasionally meet the Chairman without executives being present; the performance of the Executive Committee is 
discussed during such meetings.

BOARD DEVELOPMENT AND INDUCTION
Senior management present on the Group’s strategic initiatives to provide the Non-executive Directors with more information about the broader 
context to the Company’s activities. In addition, there is a regular distribution of industry briefings on technical, market and sector issues.

Directors are encouraged to visit the Company’s mines to familiarise themselves with the Fresnillo Group’s operations, to meet staff and visit 
community projects supported by the Group. During 2019, a number of the Non-executive Directors made mine visits including to Fresnillo, 
Saucito and Ciénega and the Pyrites Plant.

Briefings by the Company’s legal advisers are arranged for all new Directors. In June 2019, such a briefing was given to Luis Robles to familiarise 
him with the duties and responsibilities of a director of a UK listed company and the UK Corporate Governance Code. In addition, the Chairman 
discusses training or development needs with Board members from time to time.


