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BUSINESS MODEL

Our business model spans the full mining  
value chain from exploration, development and 

construction, to mining operations. 

 E X P L O R E
Continuous, sustained exploration is the engine that 
drives our business. We invest across all price cycles, 
seeking out ore deposits in order to expand our 
resource base and replenish reserves.  

OUR COMPETITIVE ADVANTAGE
We draw extensively on all the skills and experience  
of our specialists. This team of over 95 geologists in 
Mexico, Peru and Chile – supported by 45 specialists in 
claims management, negotiation, community relations 
and environmental control, as well as 240 assistants 
drawn from local communities – has access to realistic 
budgets and is hugely respected across our industry. 
The team comprises a well-balanced mix of senior and 
junior professionals. 

Read more information 
on pages 30-34.

S U S T A I N
Our commitment to sustainability is founded upon  
an ethical culture, responsible mining practices and 
sharing the benefit of mining with wider society. We 
believe that responsible mining is compatible with high 
stakeholder expectations in terms of ethical, social and 
environmental performance, and recognise that our 
social licence to operate is dependent upon being 
trusted by our stakeholders. Our social licence to 
operate is our most valuable intangible asset and  
we do all we can to ensure the highest standards of 
ethical behaviour, health and safety, environmental 
stewardship and governance, while sharing the 
benefits of mining with our communities. 

OUR COMPETITIVE ADVANTAGE
Extensive understanding of the economy, culture and 
communities in Mexico; a track record of adopting  
best practices domestically, which meet our own high 
standards as well as those of international business. 

Read more information 
on pages 66-87.

RISK MANAGEMENT AND STRICT 
CORPORATE GOVERNANCE
We identify, monitor and mitigate the principal and emerging risks 
that could affect the Company’s ability to deliver on its business 
model and strategic priorities. 

STRATEGIC RESOURCES 
AND RELATIONSHIPS

PEOPLE
We have a skilled workforce of 5,482 unionised workers and 
employees and 13,407 contractors who provide operational and 
other services, supported by an experienced and value-driven 
leadership team. 

NATURAL RESOURCES
Our operations rely on a range of natural resources, including 
surface land, water, energy and fuel. 
• 1.7 million hectares of surface land in mining concessions

in Mexico. 
• 950 megalitres of recycled water (efficiency of 79.89%).

RELATIONSHIPS WITH KEY STAKEHOLDERS
Including government, communities, suppliers, customers, 
shareholders and workforce. We are active members of several 
mining organisations and associations, where we use our 
influence to promote greater recognition of the advantages  
that mining brings to society. 

FINANCIAL STRENGTH
We are working hard to enhance controls on cash, costs and 
expenses and adhere rigidly to capex budgets. A healthy balance 
sheet and low leverage ratio ensure sufficient resources to invest 
in advancing our pipeline and delivering returns to shareholders. 
• Total equity of US$3,278.7 million.

PROPERTY AND EQUIPMENT
Our assets include properties, infrastructure, processing plants 
and mining equipment. 
• Net book value of property, plant and equipment of

US$2,813.4 million. 

TECHNOLOGY
We leverage the knowledge of our employees to identify and 
implement innovative and effective technological solutions to 
support decision making and meet the challenges associated 
with new projects, maturing mines with declining ore grades, 
and rising social and environmental expectations. 

WHAT WE DO
Gold and silver mining is the heart of our business model. We generate 
revenue by selling the metals contained in the ore we extract and 
process. We ensure the longevity of our business by exploring and 
developing new projects. 


