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Driving Long-Term Value from Solid Foundations

Human Resources
Risk description Response/mitigation Risk appetite Link to strategy
Our people are critical to delivering our 
objectives. We face risks in selecting, 
recruiting, training and retaining the people 
we need.

A lack of reliable contractors with adequate 
infrastructure, machinery, performance  
and skilled people is also a risk that might 
affect our ability to develop and construct 
mining works.

Recruitment: We assessed our hiring requirements 
for key positions for 2015, and aim to meet 
openings through internal training and promotion, 
and by recruitment through:

 > Our close relationships with universities offering 
earth sciences programmes (we have 
dedicated programmes to identify potential 
candidates based on performance who may  
be hired as interns and/or employees on 
graduation). 

 > CETEF (Centre for Technical Studies Fresnillo) 
which teaches specific mining operational skills; 
12 graduates from 2015 joined the Company as 
full-time employees. 

 > CETLAR (the Peñoles Centre for Technical 
Studies) which trains mechanics and electrical 
technicians; seven of the 2015 graduates joined 
the Company as full-time employees. 

Retention: We provide a stable labour environment, 
strong corporate culture committed to our people, 
good working conditions, competitive benefits and 
career development opportunities. In 2015, 
Fresnillo plc was recognised by the Great Place to 
Work® Institute, and it currently ranks 17th among 
companies with more than 5,000 employees.

Contractors: We have long-term drilling and mining 
contracts. We invest significantly in training 
contractors, particularly on safety and 
environmental requirements. We have supported 
the enrolment of 49 of our contractor companies in 
their integration into the Self-Management 
Programme on Safety and Health at Work (PASST), 
promoted by the Mexican Secretariat of Labour and 
Social Welfare (STPS).

Medium  > Mines in operation
 > Development projects
 > Growth pipeline
 > Sustainable 

development 

Risk rating (relative position)
2015: Low (10) 
2014: Low (10)

Key risk indicators
Change in heat map:  > Number of positions 

filled by area of 
specialty, for vacancies 
and new positions

 > Employee turnover 
rate

 > Average hours of 
training and 
professional 
development per 
employee

 > Number of contractor 
personnel relative to 
unionised personnel 
per business unit

=

Description of risk change
Competition for skilled 
personnel has become less 
intense and we continue to see 
results from our ongoing 
university recruitment activities 
and employee retention 
strategies.

Due to the metal price low 
cycle, there are more 
contractors available; however 
they have also been affected 
by the current economic 
situation. As a result it 
continues to be a challenge to 
maintain the best available 
contractor personnel.
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