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Managing our Risks continued

Public perception against mining
Risk description Response/mitigation Risk appetite Link to strategy
Public opinion globally is increasingly 
concerned with the potential adverse social 
and environmental consequences of 
opening and developing mining operations. 
This sentiment manifests itself through 
increased regulatory obligations for mining 
companies and increased social activism by 
communities and other grass roots 
organisations.

Communities are our strategic partners and having 
their trust requires understanding and engaging 
with them effectively and being accountable for 
our impact. Our programme for community 
engagement includes: 

 > Conducting community perception studies 
across all our operating units. These perception 
audits have allowed each of the business units 
to update their social risks and opportunities. In 
2016 we will focus our efforts on improving the 
specific areas of value for our communities.

 > Following the guidelines set out by the 
International Finance Corporation and the 
International Council of Mining and Metals.

 > Developing a new portfolio of proposals for 
institutional projects and alliances with 
non-governmental organisations (NGOs).

 > Implementing a state-of-the-art information 
system to support community relations and 
social investment, which includes analysis and 
logs of activities organised by the Company for 
the communities, and contribution requests 
made by the communities. 

 > Monitoring public opinion within local and 
international media (newspapers, radio 
stations, local channels). 

 > Working with communities at an early 
exploration stage to understand their needs 
and communicate the benefits of developing 
and operating a mine in terms of social welfare 
and quality of life.

 > Flawless environmental behaviour key to 
maintaining communities’ trust. 

 > The Company collaborates with peers in the 
international and Mexican mining community 
to pursue an industry response to this risk.   

Low  > Mines in operation
 > Development projects
 > Growth pipeline
 > Sustainable 

development 

Risk rating (relative position)
2015: High (5) 
2014: High (5)

Key risk indicators

Change in heat map: 
 > Number of local 

actions by NGOs or 
other local social 
groups against mining, 
by region

 > Number of actions by 
NGOs or other local 
social groups against 
mining in the Americas

 > Number of media 
mentions related to 
manifestations against 
the mining industry

=

Description of risk change
The continuous exacerbated 
social activism within the 
global mining sector has the 
potential to impact all our 
strategic areas as well as our 
ability to maintain the social 
licence to operate within the 
communities near our 
operations.


