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Managing our Risks continued

Potential actions by the government e.g. implementation of more stringent regulations for obtaining permits, etc.
Risk description Response/mitigation Risk appetite Link to strategy
We face the risk of implementation of new 
governmental requirements that will have 
an adverse impact on us, or other potential, 
not yet materialised, new or more stringent 
ecological or explosives regulations or more 
difficult processes to grant permits. 

During 2015, Mexico’s Supreme Court of 
Justice heard a case relating to an injunction 
which analysed the merits and relevance of 
the right of indigenous communities to prior 
and informed consent within the overall 
process for granting mining concessions. 
Should the Court find in favour of the 
indigenous communities, a step towards 
creating precedent in this regard will have 
been taken that could eventually affect the 
granting of new concessions in Mexico.

Indigenous consultation is an ongoing topic, thus 
we will continue monitoring developments and 
working with the Mexican Mining Chamber to try 
and reach agreements that will benefit both 
parties going forward.

Nevertheless, such a huge change in the Mining 
Law could take time due to the complexity of the 
terms and proceedings yet to be discussed.

We continue collaborating with other members of 
the mining community via the Mexican Mining 
Chamber to lobby against new detrimental taxes/
royalties or regulations. We also support the 
industry’s lobbying efforts to improve the general 
public’s understanding of the Mining Law. 

We uphold strict controls on receiving, handling, 
storing and dispatching explosives in each of  
our operations and projects to maintain our 
explosives permits.
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Risk rating (relative position)
2015: Very high (3) 
2014: Very high (4)

Key risk indicators

Change in heat map: 
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Description of risk change
The indigenous consultation 
topic is being given greater 
focus in Mexico. This topic is 
currently not yet regulated by 
the Mexican Mining Law as 
such, however Mexico ratified 
the “Indigenous and Tribal 
Peoples Convention” issued by 
the ILO (International Labour 
Organisation) which states: “... 
governments shall establish or 
maintain procedures through 
which they shall consult these 
peoples, with a view to 
ascertaining whether and to 
what degree their interests 
would be prejudiced, before 
undertaking or permitting any 
programmes for the 
exploration or exploitation of 
such resources pertaining to 
their lands. The peoples 
concerned shall wherever 
possible participate in the 
benefits of such activities, and 
shall receive fair compensation 
for any damages which they 
may sustain as a result of such 
activities.”

Another factor to increase the 
level of this risk is the perceived 
level of corruption across 
Mexico, which remains high. 
We share a general industry 
view that local and regional 
government levels in particular 
have regrettably worsened 
notwithstanding the national 
effort of the anti-corruption 
system, which as of today is 
not yet fully deployed. This 
situation might as a result 
cause a delay in obtaining 
permits for certain operations 
and/or projects.


