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Access to land
Risk description Response/mitigation Risk appetite Link to strategy
Given our strategy and exploration plan, 
failure or significant delays in accessing the 
surface over our mineral concessions and 
other land of interest is a persistent risk with 
a potentially high impact on our objectives. 
Potential barriers to land access include:

 > Rising expectations of land owners.
 > Refusal to acknowledge prior land 

acquisition terms and conditions by 
members of an agrarian community.

 > Influence of multiple special interests in 
land negotiations.

 > Conflicts in land boundaries with an 
often arduous resolution process.

 > Succession issues among land owners 
resulting in a lack of clarity about the 
legal entitlement to possess and sell 
land.

 > Litigation risk i.e. increased activism by 
judicial authorities.

Furthermore, insecurity and conflicts in our 
exploration and operation areas increase the 
complexity of land access.

To maximise our opportunities for successful land 
access we actively manage our mining rights and 
surface land hectares focusing on relevant areas; 
at the end of 2015, after adding required areas and 
divesting areas of less interest we held 2.0 million 
hectares, a 3% decrease vs 2014. Other initiatives 
include:

 > Plan well in advance for land requirements and 
acquisitions (e.g. anticipating any issues with a 
potential land purchase before intensive 
exploration). In certain areas of interest, leasing 
agreements with purchase options are 
negotiated.

 > Foster strong community relations through 
investment in community programmes and 
infrastructure. Such investments totalled 
US$2.5 million in 2015.

 > Always seek tri-party cooperation between the 
government, community and ourselves in 
securing access to land.

 > Early involvement of the community relations 
teams during negotiation and acquisition 
processes, including the exploration stage.

 > Comprehensive review of the legal status of the 
Company’s land rights in order to mitigate or 
eliminate litigation risk. This review is 
substantially concluded and certain areas of 
opportunity have been identified. We are in the 
process of implementing measures to manage 
this risk on a case-by-case basis. 

 > Continue working with our land negotiation 
teams, comprising negotiators hired directly by 
Fresnillo and also provided by Peñoles as part of 
the service agreement.

Medium  > Mines in operation
 > Development projects
 > Growth pipeline 

 
Risk rating (relative position)
2015: Very high (2) 
2014: Very high (2)

Key risk indicators

Change in heat map: 
 > Percentage of land 

required for advanced 
exploration projects 
that has been 
purchased (overall and 
by project)

 > Total US$ and 
percentage of project 
budget spend on 
HSECR activities, 
including community 
relations (at projects 
and exploration)

 

Description of risk change
The mining industry has been 
facing legal challenges by 
individuals and local 
communities who may seek to 
disregard previous land 
agreements.

In addition, there is an 
industry-wide increase in the 
number of cases where access 
to land by the inhabitants is 
denied. 

Combined with the previous 
risk described, Mexican 
governmental authorities are 
beginning to grant certain 
permits (such as 
environmental permits) only if 
the land owners also give their 
express consent, and not solely 
depending on whether a 
Company complies with 
environmental or construction 
requirements for permits. 

Thus, the perceived level of this 
risk has increased.


