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Disclaimer
This document includes statements that are, or may be deemed to be, “forward-looking statements”. These forwardlooking statements can be identified by the use of forward-looking terminology, including the terms “believes”,
“estimates”, “plans”, “projects”, “anticipates”, “expects”, “intends”, “may”, “will”, or “should” or, in each case, their
negative or other variations or comparable terminology, or by discussions of strategy, plans, objectives, goals, future
events or intentions. These forward-looking statements include all matters that are not historical facts. They appear in a
number of places throughout this document and include, but are not limited to, statements regarding the Fresnillo
Group’s intentions, beliefs or current expectations concerning, among other things, the Fresnillo Group’s results of
operations, financial position, liquidity, prospects, growth, strategies and the silver and gold industries.
By their nature, forward-looking statements involve risk and uncertainty because they relate to future events and
circumstances. Forward-looking statements are not guarantees of future performance and the actual results of the
Fresnillo Group’s operations, financial position and liquidity, and the development of the markets and the industry in
which the Fresnillo Group operates, may differ materially from those described in, or suggested by, the forward-looking
statements contained in this document. In addition, even if the results of operations, financial position and liquidity, and
the development of the markets and the industry in which the Fresnillo Group operates are consistent with the forwardlooking statements contained in this document, those results or developments may not be indicative of results or
developments in subsequent periods. A number of factors could cause results and developments to differ materially
from those expressed or implied by the forward-looking statements including, without limitation, general economic and
business conditions, industry trends, competition, commodity prices, changes in regulation, currency fluctuations
(including the US dollar and Mexican Peso exchange rates), the Fresnillo Group’s ability to recover its reserves or
develop new reserves, including its ability to convert its resources into reserves and its mineral potential into resources
or reserves, changes in its business strategy, political and economic uncertainty.
Forward-looking statements may, and often do, differ materially from actual results. Any forward-looking statements in
this document speak only as of the date of this document, reflect the Fresnillo Group’s current view with respect to
future events and are subject to risks relating to future events and other risks, uncertainties and assumptions relating to
the Fresnillo Group’s operations, results of operations, growth strategy and liquidity. Investors should specifically
consider the factors identified in this document which could cause actual results to differ before making an investment
decision. Subject to the requirements of the Prospectus Rules, the Disclosure and Transparency Rules and the Listing
Rules or applicable law, the Fresnillo Group explicitly disclaims any obligation or undertaking publicly to release the
result of any revisions to any forward-looking statements in this document that may occur due to any change in the
Company’s expectations or to reflect events or circumstances after the date of this document.
12/11/2012

2

About Fresnillo
•
•
•
•

World’s largest silver producer & Mexico’s second largest gold producer
Total workforce of 5,303 people
Mining concessions of 2.1m hectares in Mexico & 78,800 ha in Peru
Headquartered in Mexico City; listed in London and Mexico

•
•
•

Exploration, development, construction and mining of silver and gold
Focus on projects that can be developed into low-cost, world-class mines
Focus on consolidation of districts

Our goal

•

To produce 65 million ounces of silver and over 500,000 ounces of gold per
year by 2018, with reserves to support that level of production for at least ten
years

How we
do it

•
•
•

Ongoing investment in exploration and mine development
Operational excellence
A strong commitment to disciplined and sustainable growth

•

Core operations in Mexico, which has a mining history extending more than 500
years
Mexico was the world’s largest silver producer in 20111 and 10th largest gold
producer2, with strong geological potential for continued growth.
Continue to invest in exploration and to seek and evaluate potential mergers
and acquisitions, including outside of Mexico.

Who we are

What we do

Where we
do it

•
•

1
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The Silver Institute (World Silver Survey 2012 publication)
Bloomberg (Top 10 gold-producing countries in 2011)
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Consistent business model and unchanged strategy
1

2

Maximise the potential of
existing operations
• Operate at 100% capacity
• Low-cost producer
• Optimise mining method
and metallurgy to maintain
high recovery rates
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Deliver growth through
development projects
•
•
•

Focus on delivery timeline
Disciplined CAPEX control
Specialized Engineering and
Construction team
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Advance our sustainable
development
• Improve general health
• Reinforce safety
• Minimise the environmental
impact
• Maintain sound relations
with communities
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Extend the growth pipeline
•
•
•

Evaluate early-state
acquisitions
Maintain reserves for 10
years
Ensure organic growth
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Where we operate
Three operating mining districts
and two regions with potential to become districts in the future

ORISYVO
HERRADURA
DISTRICT

SAN JULIÁN

Fresnillo plc mines (7)
Development projects (3)
Advanced exploration projects (4)
Prospects in drilling

(45 aprox)

Prospects at an early stage

CIÉNEGA
DISTRICT

FRESNILLO
DISTRICT

SOUTH PERU
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Mining Districts
HERRADURA DISTRICT
•
•
•
•
•

Mines: Herradura, Soledad-Dipolos and Noche Buena
2011 production: 272.3k oz gold
Resources: 5.09 Moz gold
Projects: Dynamic Leaching Plant
Exploration: Centauro Deep, Tajitos, Choya, San Javier, Las
Norias, El Nudo, Carina, Cerritos, El Dorado
CIÉNEGA DISTRICT

•
•
•
•

Mines: Ciénega and San Ramón satellite mine
2011 production: 116.8k oz gold, 1.5 Moz silver
Resources: 1.67 Moz gold, 122.3 Moz silver
Exploration: Cluster cebollitas, Manzanillas, Pereñita, La Huerta

FRESNILLO DISTRICT
•
•
•
•
•

Mines: Fresnillo and Saucito
2011 production: 36.2 Moz silver, 59.7k oz gold
Resources: 1,285.5 Moz silver, 4.16 Moz gold
Projects: Saucito II, Pyrites plant
Exploration: Juanicipio II, Plateros, Fresnillo District
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Districts of the Future
SAN JULIÁN
•
•
•
•
•
•
•

Under construction
Silver-gold veins and disseminated ore body
Resources: 153.8 Moz silver, 780 koz gold
Approved CAPEX: US$500m
Flotation plant with 6,000 tpd capacity
Dynamic leaching plant with 3,000 tpd capacity
Average expected level of production: 9.6 Moz silver

ORISYVO
• Porphyry system
• Resources: 9.6 Moz gold
• Define mining method and metallurgy
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Operations and Business
Review

Year so far: Jan to Sept 2012
•

Record attributable gold production of 375,637 ounces, up 15.1%

•

Attributable silver production (incl Silverstream) of 30.4moz, down 3.6%

•

On track to achieve full year production targets of 41moz of silver (including
Silverstream) and 460,000oz of attributable gold

•

Construction of the dynamic leaching plant at Herradura on track for start-up
in 3Q13

•

Pre-feasibility study of Juanicipio concluded. Infill drilling continues to
convert inferred resources to the indicated category

•

San Julián pre-feasibility study approved in Oct; construction commenced

•

Reserves increased mainly at Noche Buena and Saucito

•

Safety procedures and policies have been reinforced
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Operations Review
On track to achieve annual silver production target of 41Moz and 460,000 ounces of gold.
2011 PRODUCTION
SILVER
(Koz)

JAN-SEP PRODUCTION

GOLD
(Oz)

SILVER
(Koz)

GOLD
(Oz)

Fresnillo mine

Silver underground mine

30,295

26,237

19,897

22,857

Saucito mine

Silver underground mine

5,904

33,493

5,048

34,105

Ciénega unit: Ciénega mine
San Ramón satellite mine

Gold-Silver underground mines

1,474

116,841

2,193

96,460

Herradura mine

Gold open pit mine

227

183,528

117

141,979

Soledad-Dipolos mine

Gold open pit mine

50

88,767

26

53,792

Noche Buena mine

Gold open pit mine

Construction

Construction

7

26,445

37,950

448,866

27,288

375,638

3,923

N/A

3,113

N/A

41,873

448,866

30,401

375,638

Subtotal
Silverstream
Total
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Sabinas underground mine
(operated by Peñoles)
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First half 2012 Adjusted Revenues1

Product contribution by mine
(US$ M)

1Adjusted

Mine contribution by product
(US$ M)

Revenue is revenue as disclosed in the income statement adjusted to exclude treatment and refining charges
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Financial highlights
FY 2011

H1 2012

Average silver price

US$/Oz

34.8

31.0

Average gold price

US$/Oz

1,585.3

1,645.5

Revenues

US$ million

2,192.7

1,085.2

Gross Profit

US$ million

1.563.5

705.4

EBITDA
EBITDA margin

US$ million

1,538.5
70.2%

684.4
63.1%

Profit attributable to equity shareholders of the
Company, excluding Silverstream revaluation
effects

US$ million

787.3

340.6

Risk capital invested in exploration

US$ million

179.0

140.5

Cash generated by operations before changes in
working capital

US$ million

1,612.1

715.8

CAPEX

US$ million

467.7

239.6

Dividends paid

US$ million

787.0

312.6

Total assets

US$ million

2,859.4

2,854.7
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The Opportunity

Exploration and Development
Fresnillo District
Total revised exploration budget for 2012: US$338 m

Budget
allocation

17%
2%
60%

• 60moz resource identified deep near
San Carlos shaft
• New vein drilled south of mine area

Herradura District
•

•

Drilling continued at Centauro pit with
good intersections to over 1400 m
below pit
Reserves increased at Noche Buena

Ciénega District
•
•

Resources increased at San Ramón
Infill drilling continues at Las Casas

15%

San Julián
•
6%

Resources increased on the Shalom
and San Emiliano veins

Other
•
•

Drilling initiated at Guachichil in
Zacatecas, and Pilarica in Peru
Claims purchased to consolidate land
positions
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On track to achieve production targets
GOLD

SILVER
MOz

KOz

65 MOz

Saucito I (ramp-up)
Saucito II
San Julián
Juanicipio
Expansion at Fresnillo

500 KOz

Dynamic leaching plant
Noche Buena (ramp-up
and expansion)
San Julián
Centauro Deep

On track to produce 65 million ounces of silver
and over 500,000 ounces of gold by 2018,
and to support that level of production for at least 10 years
12/11/2012
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Project delivery programme
On track to produce 65moz of silver and 500,000 oz of gold by 2018
Expected
Production

50 thd Oz
Au
10 mill Oz
Ag y 45 thd
Oz Au

YEAR

PROJECT

DYNAMIC LEACHING
(Optimization project)

SAN JULIÁN

2012

2013

2014

2015

2016

2017

2018

PRODUCTION

CONSTRUCTION

DETAILED
ENGINEERING

CONSTRUCTION

PRODUCTION

VIABILITY STUDY

CONSTRUCTION

PRODUCTION

PRODUCTION

5 mill Oz
Ag

FRESNILLO 10,000 TPD
(Optimization project)

4 mill Oz
Ag

PYRITES PLANT
(Optimization project)

DETAILED
ENGINEERING

CONSTRUCTION

10 mill Oz
Ag y 35 thd
Oz Au

SAUCITO II

BASIC
ENGINEERING

DETAILED
ENGINEERING

CONSTRUCTION

200 thd Oz
Au

CENTAURO DEEP

CONCEPTUAL
ENGINEERING

BASIC
ENGINEERING

DETAILED
ENGINEERING

10 mill Oz
Ag y 30 thd
Oz Au

JUANICIPIO

BASIC
ENGINEERING

DETAILED
ENGINEERING

180 thd Oz
Au

ORISYVO

CONCEPTUAL ENGINEERING

PRODUCTION

CONSTRUCTION

PRODUCTION

PRODUCTION

CONSTRUCTION

BASIC
ENGINEERING

DETAILED
ENGINEERING

CONSTRUCTION

PRODUCTION

Estimated CAPEX for 2012: US$520 million (including Sustaining Capex)
Estimated total CAPEX for 2013-2018: US$3.2 billion (including Sustaining Capex)
12/11/2012
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Conclusion

Fresnillo remains on track to achieve our goal
•

In 2012 we focused on:
–
–
–
–
–

•

Improving our safety culture and systems at all levels
Ramping up production at the Noche Buena mine
Continue development at Centauro Deep and Orisyvo
Expanding our resource base to help support our long term-targets
Reaching our full year production of: silver 41 Moz and gold 460,000 oz

Amidst the uncertain global economic climate, Fresnillo delivered on all
fronts
– Cost inflation was controlled, strong EBITDA margins maintained, and Fresnillo
remains a lowest quartile cash cost precious metals producer

•

We remain committed to delivering on the Group’s production and growth
programme by investing in productivity and exploration

•

On track to produce 65moz of silver and 500,000oz of gold by 2018
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Conclusion and Outlook
We will continue to build upon our competitive differentiators:
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Operational excellence

World class assets

Experienced personnel, efficient mining
methods, continuous reserve replenishment
and a strong track record of delivering on
expectations.

We operate the largest primary silver mine in
the world and control the largest area of
mining concessions in Mexico. This allows us
to consolidate prime precious metals mining
districts around our current mines, leveraging
existing infrastructure and assets.

Strong organic growth pipeline

Competitive cash cost performance

Continuous investment across precious
metals price cycles has resulted in projects
spanning all stages of exploration and a
disciplined development programme to bring
them into production.

Stringent viability criteria at the earliest stages
of a project, combined with disciplined
execution and high quality assets positions us
in the lowest cost quartile among our peers.

Financial strength and flexibility

Strong community support

No debt on our balance sheet and careful
management of assets and cash provides us
a range of capital funding options.

We partner with our communities in every
place we operate to ensure that social value
grows in line with economic value.
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